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THE ORGANIZATION 
 

 
The Calgary Airport Authority (“YYC”) is a private, non-share capital, not-for-profit corporation, incorporated under the 
Province of Alberta’s Regional Airports Authorities Act. YYC is responsible for the management, operation and 
development of the Calgary International Airport (a Canadian hub and base for major air carrier operations) and 
Springbank Airport (a general aviation airport supporting flight training, recreational flying and charter operations).  

Canada’s third busiest airport is a federally regulated body and has been operating under a long-term lease with the 
federal government since 1992. 

YYC is governed by a Board of Directors comprised of individuals from Calgary and area. Members are appointed by 
the City of Calgary, Rocky View County, the Long-Range Planning Committee of the Calgary Chamber of Commerce 
and the Government of Canada. YYC is a complex organization that interfaces with travelers, tenants, regulatory 
agencies, economic development agencies, airlines, various levels of government and other stakeholders. It is an 
organization involved in a major state of change, growth and development. 

 
The successful applicant will be joining an organization that offers: 
 

 The opportunity to influence the growth and direction of Southern Alberta’s economic footprint; 
 A reputation for ‘best in class’ airport operations. 

 

 
For further information about the Calgary Airport Authority, please visit their website at www.yyc.com.  
 
For further information about the Calgary Airport Authority’s Strategic Plan 2014-2018, please visit 
http://www.yyc.com/Portals/0/MEDIA/Strategic_Plan_2014_-_2018.pdf.  
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VICE PRESIDENT FINANCE & CHIEF FINANCIAL OFFICER 

 
 
MANDATE 
 
The VP Finance & CFO is responsible for providing leadership, oversight, direction and control across a range of 
financial and corporate services and to participate with executive management in formulating corporate strategy and 
goals. The individual will be a leader, facilitator, and integral member of the Executive Team, and will be called upon to 
exercise significant judgment in meeting their position’s accountabilities.   
 

 
KEY ACCOUNTABILITIES 
 
The position will include the following responsibilities: 
 
Strategic Leadership: 

 Provide strategic oversight and direction to the Corporate Services division to align services with the corporate 
Strategic Plan and annual Business Plan; 

 Provide leadership, guidance, direction and mentorship to the division which is comprised of the following areas:  
financial services (accounting, corporate reporting, insurance, budgeting, regulatory compliance, internal control 
and treasury management), corporate analytics, contracting, procurement and warehousing; and 

 Contribute to the general management of the Authority as an Officer of the company. 

 

Financial Leadership:  

 Develop and oversee the financial framework, internal controls and associated policies. Ensure all assets, including 
corporate information, are protected by appropriate control procedures and practices; 

 Oversee the preparation of long-term financial plans, annual financial budgets, quarterly and monthly operating 
reports and audited financial statements; 

 Arrange and manage the long-term capital requirements of the Authority and associated reporting requirements;  

 Oversee the investment of funds and negotiation of banking and credit arrangements with lenders; 

 Manage the debt rating and rating agency processes and relationship; 

 Manage the financial aspects of the company pension plans including investment management, plan valuation, plan 
accounting and reporting and fund manager oversight; and 

 Provide regular reports to the Audit & Finance Committee and Board of Directors.  

 

Relationship Management Leadership: 

 Liaise and quickly develop a strong working relationship with the Alberta Capital Finance Authority; 

 Liaise with other airports, industry associations and regulators on financial and airport management issues; and  

 Seek opportunities to develop and maintain effective interpersonal relationships within the company and with 
external contacts. 

Reports to:  President and Chief Executive Officer                         

Direct Reports: 
Director, Procurement & Contracts; Director Accounting Services; Manager, Corporate 
Analytics                         

Indirect Reports: 21                       
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Risk Management Leadership: 

 Manage an extensive inter-airport insurance program including capital and operating wrap-up programs and the 
reciprocal self-insurance and re-insurance program; 

 Oversee an Enterprise Risk Management program; 

 Oversee and manage insurance and non-insurance claims management and direct external legal counsel in this 
regard; 

 Stay abreast of market/industry/regulatory developments and risks and provide guidance to understand and mitigate 
these risks; 

 Oversee and direct the Contracting, Procurement and Warehousing group, ensuring adherence to corporate 
contracting, procurement and asset management policies; and 

 Ensure compliance with federal ground lease requirements.   
 
People Leadership:  

 Build, lead and develop a high performing team through effective performance management, regular 
communications, thoughtful development and succession planning, as well as by modelling the corporate culture 
and principles. 

 
 
ATTRACTIONS 
 
The VP Finance & CFO will be joining one of the most successful airports in Canada and an iconic organization in our 
region. Consistently ranked one of Alberta’s Top Employers, YYC is an important economic engine for Calgary and 
Southern Alberta; an enabler of continued growth and prosperity. The Executive Team is a small group overseeing a 
large business – as such, the VP Finance & CFO will have the opportunity to become knowledgeable and involved in 
many aspects of the business and yet still be required to be hands on. The organization is committed to bringing the 
airport to the “next level” and the VP Finance & CFO will play an integral role in this strategy.    
 
It is a truly exciting time to work at YYC. Leadership has taken a strategic, regional view of its mandate which has been 
complemented by a focused vision to become the Aviation Hub of Choice and “grow the hub”. A long-term outlook 
brought into view the importance of future expansion to keep pace with demands of our growing region – the airport has 
more than doubled in size and passenger volume over the past 20 years. Fiscal and capital planning have anticipated 
the value-add that YYC can and needs to contribute to economic and community development. This has resulted in 
improvements to airline and traveler experience and a $2 billion expansion program to increase capacity: a new runway 
completed in 2014 and the current construction of the International Terminal, which will double the airport’s size in 2016.  
 
 

FIRST YEAR DELIVERABLES / MEASURES OF SUCCESS 
 
Success in the first year will be determined by the Position‘s ability to: 

 Build strong relationships with lenders, particularly the Alberta Capital Finance Authority; 
 Gain the trust and confidence and form strong business relationships with the Board of Directors, the Executive 

Team and direct reports; 
 Build strong relationships with stakeholders, including airlines and government agencies; and 
 Participate in the general management of the broader business, demonstrating a curiosity and desire to learn. 
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CANDIDATE PROFILE 
 
The successful candidate will have the following: 

EDUCATION:  
 Bachelor’s degree in Business Administration or a related discipline; and 
 A professional accounting designation. 

 
 EXPERIENCE: 

 A minimum of 15 years’ post-designation progressive financial and general business management experience, 
including five years’ senior management experience;  

 Proven strong relationships with senior lending institutions; 
 Active and direct involvement in developing corporate strategy, goals and objectives;  
 Experience in a debt financing environment;   
 Experience working with a Board of Directors, including Audit & Finance Committees; and 
 Exposure to airport authorities, commercial real estate, insurance, banking and/or P3 experience are 

considered assets.  

 
COMPETENCIES & ATTRIBUTES: 

• Strategically focused and forward thinking and able to articulate the YYC story, strategy and community impact 
to broader stakeholder groups; 

• An ability to practice and advocate for fiscal prudence; 

• Demonstrated leadership skills and success in leading people to achieve a high standard of performance; 

• Strong team player with the ability to conduct work with confidentiality and professionalism; 

• An ability to be a global thinker while “rolling up one’s sleeves” and being comfortable with managing the details;   

• Strong ability to develop business models, alternatives and options, factoring in “out-of-the-box” solutions; 

• Ability to initiate and implement changes and improvements where applicable; 

• Strong analytical and due diligence skills with an ability to demonstrate to others that financial risks have been 
closely evaluated and mitigated; 

• A practical and curious nature, with an appetite for learning in order to understand the many long term 
commercial contracts, arrangements and relationships;  

• An ability to say provide and present fiscal prudence without creating a negative environment; 

• Proficient in using a broad range of communication styles and choosing appropriate, effective ways to 
communicate with both internal and external stakeholders; 

• Understands the complexity of operating in an ever-changing multi-stakeholder environment; 

• Thrives in a collegial atmosphere and prefers an open door policy;  

• An appreciation of and ability to work within cross-functional teams on a consistent and regular basis; 

• An ability to navigate through subtleties and “shades of grey”;  

• Strong verbal and written communication skills; 

• Superior work ethic; 

• Ability to effectively influence and collaborate with others both inside and outside the organization; and 

• A self-starter with a results-oriented work style. 
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Interested candidates should contact: 
 
Scott Doupe, Partner 
403-261-8080 ext. 317 
sdoupe@conroyross.com  
 
Kara Watson, Search Manager 
403-261-8080 ext. 328 
kwatson@conroyross.com 
 
 
 
Under Canada's Anti-Spam Legislation, Conroy Ross Partners requires your consent to provide you with information 
via email that is relevant to you. This may include electronic communications in regards to job opportunities that you 
are pursuing. Please click the following link in order to access and complete our online subscription form: 
http://www.conroyross.com/subscribe/ 
 
 

 
 
 

3800 Bow Valley Square 2 
205 5 Avenue SW 
Calgary, AB T2P 2V7 
 
 
T: 403 261-8080 
F: 403 261-8085 

 
720 Manulife Place 
10180 101 Street 
Edmonton, AB T5J 3S4 
 
 
T: 780 432-5490   
F: 780 432-5936 

 
403 The Leader Building 
1853 Hamilton Street 
Regina, SK S4P 2C1 
 
 
T: 306 949-8875   
F: 306 949-9123 

 
   Telus Tower 
   25 York Street, Suite 1803 
   Toronto, ON M5J 2V5 
 
 
   T: 416 800-5550 
   F: 416 947-0255 

 
190 O’Connor Street 
7th Floor 
Ottawa, ON K2P 2R3 
 
 
T: 603 238-6266 
F: 613 238-3484 

 
2 Place Alexis-Nihon,  
Suite 1100 
Montreal, QC H3Z 3C1 
 
 
T: 514 937-3954 
F: 514 932-7149 

 
2700 Laurier Boulevard,  
Suite 6200 
Quebec City, QC G1V 4K5 
 
 
T: 418 650-6200 
F: 418 650-5700 

 


