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The $2 billion Airport Development Program  
is on schedule and on budget.

$2 billion



ToTAl PAssengers (MIllIons)

ToTAl AIr CArrIer MoVeMenTs (THoUsAnDs)

FIVe-YeAr oUTlooK (MIllIons oF DollArs) 2012	 2013	 2014	 2015	 2016

Total revenues 300	 311	 322	 333	 355
operating expenses 114	 118	 127	 141	 176
Capital Investment 667	 596	 423	 130	 125
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2011 In reVIeW

The commencement of construction on the $2 billion Airport Development Program 
was the highlight of an exciting year of activity at Calgary International Airport.

Passenger traffic increased 1.1% to 12.8 million in 2011 and total air carrier movements 
remained steady at 162,000. Total revenues in 2011 increased 8.5% to $290.1 million, 
while total expenses, excluding amortization and federal rent, increased 4.6% to $104.8 
million. Federal rent payable under the ground lease increased 12.0% to $27.2 million and 
outstanding debentures as at December 31, 2011, totalled $833 million.

Following Board of Director approval in the fall of 2010, major construction commenced 
on the Airport Development Program ("ADP") in the spring of 2011. The ADP includes two 
major projects:

The International Facilities Project  The Runway Development Project
 › $1.427 billion budget › $620 million budget
 › Five levels; 183,500 m2  › 14,000 ft. long 200 ft. wide
 › 22 new aircraft gates  › Cat III(a) Instrument Landing System
 › 300-room hotel › Central aircraft de-icing facility
 › In-service October 2015 › In-service May 2014

Both major projects are on schedule and on budget. Over 600,000 person-hours of 
employment have taken place since the commencement of the ADP and there have been no 
major safety incidents to date on the project.

Construction activity on the International Facilities Project ("IFP") commenced in April 2011 
and is divided into eight major work areas. Excavation, foundation and concrete structure 
work is well underway on a large portion of the overall site. The drilling and placement of 142 
of an anticipated 581 geothermal wells was completed in 2011. Major IFP contracts placed 
during 2011 included excavation, concrete, shoring, structural steel, building envelope and 
roofing, and by the end of 2011, approximately 38% of major construction contract values 
had been awarded. 

After a slow start due to wet conditions early in the 2011 construction season, earth 
movement for the Runway Development Project (“RDP”) was stepped up to a 24/7 
operation and by the end of 2011, over 60% of the total of 7.5 million m3 of earth had been 
moved. Storm pipe installation is well underway with 28% of 75,000 m completed and 10% 
of 31,000 m of duct bank installation was also completed by year end. Design is underway 
on a new aircraft de-icing facility that will be located in proximity to the new runway and 
will be in-service for the winter of 2015/16. By the end of 2011, approximately 81% of major 
construction contract values for the RDP had been awarded.

oPerATIons  
reVIeW & oUTlooK
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An extensive ADP communication plan was implemented in 2011 and as a result, YYC 
received excellent media coverage. The communication strategy was focused on a variety 
of avenues to disseminate information about the projects. Online sources such as the 
Authority’s web page www.yyc.com and social media outlets such as Twitter and Facebook 
(@Flyyyc) were leveraged to connect with the community. Traditional sources, which include 
public quarterly reports, press releases, one-on-one meetings and presentations, were also 
utilized to update stakeholders. Several ADP information brochures were produced and 
delivered to more than 50,000 homes and businesses in NE Calgary and the Authority also 
completed construction on the ADP Learning Centre, located on the Arrivals level of YYC.

Following lengthy negotiations, an agreement was concluded with the City of Calgary to 
allow the City to proceed with construction of the eastward extension of Airport Trail and 
the Airport Trail Tunnel. Although this project is being undertaken and funded by the City, 
construction activities for the runway and tunnel are being closely coordinated between the 
respective project management teams.

In addition, work is well underway on the new control tower being constructed by Nav 
Canada. Positioned in the centre of the airfield, this structure will be the tallest control tower 
in Canada at 300 ft. and is scheduled to be operational by the end of 2012. Nav Canada will 
commence installation of the Instrument Landing System for the new runway in 2012.

Including the ADP, The Calgary Airport Authority invested $252.3 million at YYC in 2011 to 
renovate and expand infrastructure and to acquire vehicles, equipment and fixtures.

Significant work was undertaken on the existing airfield, including the construction of 
new Taxiway Yankee to improve the north-south movement of aircraft and an Instrument 
Landing System was installed on Runway 10 in cooperation with Nav Canada.

In addition to these investments, 2011 capital works included the following projects:

 › Car parking expansion
 › Passenger loading bridge replacements
 › Pre-board screening area improvements
 › Departures roadway canopy restoration
 › Airside pavement restoration 
 › Terminal electrical and mechanical restoration
 › Industrial land servicing

The Authority also invested $1 million at Springbank Airport, including the completion of a 
new maintenance and administration building.

Safety and security remain top priorities and a number of important initiatives were 
completed during 2011. At Springbank Airport, a full-scale live emergency exercise was 
conducted on June 16th and participating agencies included Rocky View County Emergency 
Services, Nav Canada, the Calgary Flying Club, the Transportation Safety Board, STARS Air 
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Ambulance and many others. Rain and high winds contributed to the effectiveness of the 
exercise which was deemed very successful by the participants. A live security exercise was 
also held at YYC and included members of the Calgary Police Service, WestJet and Authority 
operational staff. Emergency response staff conducted their recurrent training in 2011 with 
the assistance of a mobile training unit, which utilizes propane rather than diesel as the 
combustible material in order to minimize the impact on the environment. Alberta Health 
– Emergency Medical Services have maintained an on-site presence at YYC for a number 
years and a new dedicated resource was added in 2011 to increase the level of service and 
minimize response times to on-site medical emergencies. The Authority also successfully 
completed an on-site audit and maintained its Certificate of Recognition, which is awarded 
under the Alberta Association for Safety Partnerships. A solemn moment in history was 
remembered as United States Consul General Laura Lochman presented a plaque to 
recognize the contributions of YYC staff after the terrorist attacks of September 11, 2001.

YYC was recognized by travellers in 2011 as a ‘Top 5’ airport in North America for customer 
service by the Airports Council International Airport Service Quality Survey. The high level 
of customer service was enhanced in 2011 with an extensive number of new and renovated 
retail and food & beverage outlets in the terminal. The Authority’s free Wi-Fi service was 
enhanced in 2011, additional seating was installed, washrooms were renovated, new 
Attractions Alberta displays were installed on baggage carousels, a new medical clinic 
opened and new portals were created to facilitate the passage of Nexus program card 
holders through pre-board security screening. A new customer service training program 
was created for taxi and sedan drivers providing curbside service at the airport and over 
2,000 staff have now completed YYC customer service programs.

The Authority continued to further develop its base of commercial revenues in 2011 and 
gains were experienced in all areas, including advertising, retail operations, land and 
space leasing and car parking. Deerfoot North, the new trade park being developed by the 
Authority, experienced significant new leasing activity and work commenced on a new 
cargo apron and related facility. YYC received an Air Cargo World -Award of Excellence in 
2011 based on performance, value, facilities and operations. New non-stop passenger 
destinations included Orange County, California and Montego Bay, Jamaica. Additionally, 
WestJet and Air Canada increased service frequencies to ten additional locations.

The YYC culture was recognized in 2011 when the Authority was named one of the ‘Top 50’ 
employers in Alberta. The Authority is fortunate to have customer-service focused staff who 
are dedicated to the ongoing improvement of airport operations and services. Authority staff 
members were active in numerous charitable undertakings, including a monthly volunteer 
effort at the Mustard Seed and the annual United Way campaign. Another major customer 
service milestone was reached in 2011 with the 20th anniversary of the YYC White Hat 
Volunteer Program. The YYC Pipe Band led the White Hat volunteers on a celebratory march 
through the terminal to a special recognition ceremony, where representatives of YYC partner 
organizations expressed their appreciation for the many years of service by the volunteers.
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oUTlooK For 2012

Forecasts for Calgary and Alberta indicate continued economic growth over the next few 
years and this is expected to generate continued growth in the demand for airport services 
and facilities.

The Authority’s total investment plan for 2012 is $700 million and construction will continue 
on both the IFP and RDP, including commencement of concrete paving on the runway.

The 2012 investment plan also includes construction and equipment acquisition in the 
following areas:

 › Air Terminal Building facility restoration
 › Telecommunication and IT systems improvements
 › Replacement of passenger loading bridges
 › Aircraft apron parking expansion
 › Car parking and other groundside improvements

July 2012 will mark the 20th anniversary of the transfer of Calgary International Airport to 
the Authority and will also see YYC host the joint Airport Council International (ACI) World 
and North America Conference and Exhibition.

In other business operations, the Authority will undertake initiatives in the areas of safety 
and security, continue to expand its commercial revenue base and work with air carriers to 
expand YYC air services.

 
Douglas H. Mitchell Garth F. Atkinson 
Board Chair President & CEO
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The runway Development Project will facilitate  
continued growth in air service at YYC over the long term.

24/7
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InternatIonal FacIlItIes Project ("IFP")

> $1.4 billion investment

> In-service october 2015

> Five levels and 183,500 m2

> 22 new aircraft gates

> the IFP is a green building:

 >  the building will have 581 geothermal wells and 660 km 
of in-floor radiant heating tubes

 > co-generation will save 4,900 tonnes of co2 per year
 >  10 million litres of rainwater will be harvested and 

recycled annually
 >  the IFP will be developed with a high performance 

building envelope
 >  the concourse will operate with de-centralized 

mechanical and electrical systems 

runway DeveloPment Project ("rDP") 

> $620 million investment

> In-service may 2014

> the project will include a 14,000 ft long, 200 ft wide runway

> the runway will handle code F aircraft (a380/B747-800)

>  the new runway system will have a cat III (a) Instrument 
landing system (centreline leD lighting)

>  the rDP consists of a new runway, aircraft parking apron, 
taxiways, a central de-icing facility and other related 
infrastructure

>  the rDP is a complete airfield system which will require:

 > 7.5 million m3 of earth moved and redistributed
 > 500,000 m3 of gravel
 > 260,000 m3 of concrete
 > over 5,000 runway and taxiway lights

overvIew oF aIrPort DeveloPment Program (“aDP”)
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MAnDATe

 ›  To manage and operate the airports for which we are responsible in a safe, secure 
and efficient manner

 ›  To advance economic and community development by means that include promoting 
and encouraging improved airline and transportation service and an expanded 
aviation industry 

for the general benefit of the public in our region.

VIsIon

In support of our customers, our business partners and the entire Calgary community, we 
will operate and develop our airports in an efficient, innovative and sustainable manner.

Efficient – lean organization, best practices, cost leadership

Innovative – turning challenges into opportunities

Sustainable – corporate social responsibility and leadership, prudent financial management

AIrPorT role sTATeMenTs

Calgary International Airport

As one of Canada’s busiest airports, Calgary International Airport is an important component 
of the Canadian civil air transportation system. The airport functions as an important hub 
for domestic, transborder and international passengers and air cargo. Working within the 
framework of the Regional Airports Authorities Act (Alberta), The Calgary Airport Authority 
is responsible for operating the facility in a safe and financially self-sufficient manner for the 
benefit of our region, Canada and the international community. The operation, development 
and capacity management of Calgary International Airport will be directed to supporting 
commercial and corporate air transport operations and their associated services.

springbank Airport

Springbank Airport is a certified aerodrome and the most significant general aviation 
airport in the Calgary region. The operations and development of Springbank Airport will 
be directed to supporting light aircraft activity, including flight training, recreational flying, 
corporate and air charter activity and compatible aircraft maintenance, manufacturing and 
support operations.

 

sTrATegIC ConTexT
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KeY PrInCIPles For sUsTAInABle oPerATIons

1. employee engagement

The Authority will strive to create a culture of accountability whereby employees are 
engaged and supported in meaningful work that complements the objectives of the 
organization. This will include competitive salaries and benefits, flexible work schedules and 
training and professional development opportunities. Together, we will pursue our mandate 
with commitment, integrity and professionalism.

2. Health and safety

The Authority is committed to maintaining a workplace health and safety system comprised 
of programs, procedures, standards, performance measurements and initiatives to ensure 
compliance with the law and to protect Authority staff, volunteers, contractors, visitors 
and other users of Airport facilities. We partner with others in developing initiatives and 
enhancements to our Safety Management System. Our goal is to meet or exceed recognized 
industry standards in workplace health and safety. At The Calgary Airport Authority, an 
all-encompassing safety culture is the foundation of responsible management and safe 
airport  operations.

3. emergency Preparedness

The Authority has a comprehensive emergency response plan that involves support from 
the Calgary Fire Department, Calgary Police Service, Emergency Medical Services and 
others. In cooperation with airport partners, we regularly conduct simulated and live training 
exercises to test emergency response and operational contingency plans.

4. Facility restoration and Development

The Authority will ensure all assets are maintained and restored in a manner that 
provides reasonable assurance that systems will perform as expected and reach their 
serviceable life expectancy. Facility planning and development will be organized and 
undertaken in a responsible and prudent manner to provide adequate capacity to meet 
marketplace requirements.

5. Financial operations

The Calgary Airport Authority will conduct its financial planning and operations so as to 
remain a viable corporation over the long term and will:

 › Pursue efficiency and effectiveness in all operations and activities;
 › Balance the needs of airport stakeholders in all resource decisions; and
 › Only undertake facility expansion that is consistent with our financial capabilities.
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6. Community Involvement

The Calgary Airport Authority believes that community involvement is integral to our 
long-term success. Ongoing corporate and employee support is provided to the United 
Way, the Aviation Interfaith Ministry, Dreams Take Flight and many other community-based 
organizations. Each year, thousands of students participate in educational programs at our 
SpacePort facility located in the Air Terminal Building and we are proud to be a significant 
sponsor of Rotary Challenger Park, a barrier-free multi-sport facility located on airport lands. 
Each month, airport staff prepare and serve dinner to guests at the Mustard Seed’s Foothills 
Shelter. We participate in the mayor’s annual Environmental Expo and employees participate 
in the Calgary Commuter Challenge, utilizing alternative transportation methods.

7. The environment

The Calgary Airport Authority is committed to protecting the environment and operates 
Calgary International and Springbank airports to serve the community in a safe, secure and 
efficient manner while protecting the quality of the environment.

We will:

 ›  Ensure, at minimum, that all practices conform to relevant federal, provincial and 
municipal laws;

 ›  Promote environmental awareness among Authority employees and all airport 
service providers;

 ›  Provide appropriate environmental training for Authority staff;
 › Maintain active communication regarding environmental issues;
 › Subject all new airport construction projects to an environmental review process;
 ›  Maintain plans and procedures to deal with environmental emergencies and take 

immediate corrective action in the event of an incident;
 ›  Promote sustainability in the application of our Environmental Policy through 

continual improvement;
 ›  Conduct regular audits and reviews to assess the environmental condition of the 

airports and facilitate preventative and corrective measures; and
 › Strive to be a leader of sound environmental management for airports.
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Airports are a component of the worldwide aviation industry and can influence a number 
of environmental factors, however airports do not control the noise or emissions from 
aircraft. The United Nations Intergovernmental Panel on Climate Change estimates that 
worldwide aviation contributes 2% of the world’s greenhouse gas emissions. Environment 
Canada estimates that domestic aviation accounts for 1.2% of total Canadian greenhouse 
gas emissions. Aircraft fuel efficiency has improved significantly in the past 10 years and air 
carrier and aircraft manufacturer initiatives for continuing improvements include:

 › Moving to more fuel-efficient aircraft;
 › Optimizing the weight carried to reduce fuel burn;
 › Developing more efficient air traffic operations; and
 › Developing alternative fuels. 

The Authority has a number of comprehensive environmental programs, which are briefly 
summarized as follows:

 › An Environmental Assessment Program that evaluates all airport construction projects;
 ›  A Noise Management Program that aims to balance the Calgary Region’s need for safe, 

efficient and convenient air service with enjoyable city living;
 ›  A Water Quality Program that focuses on protecting surface and ground water and 

ensuring that sensitive aquatic habitats are not compromised;
 ›  A Hazardous Materials Program that ensures all related material is handled in a safe 

and environmentally conscious manner;
 ›  A Wildlife Management Program to reduce the risks associated with birds and mammals;
 ›  An Air Quality Management Program that aims to educate and reduce emissions of 

pollutants; and
 ›  A Recycling Program with the objective of maximizing the amount of Authority and 

tenant garbage and construction waste recycling.



scheduled to open october 2015, the new  
international terminal will double the size of the existing facility  

with five levels and 183,500 m2 of new floor space.

183,500 m2



183,500 m2
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ACCoUnTABIlITY

The corporate governance processes of the Authority are structured to promote the purposes 
and business of the Authority as set forth in the Regional Airports Authorities Act (Alberta).

Pursuant to the Authority’s Articles of Incorporation, the following four bodies appoint 
Directors to the Board:

 ›  The Long Range Planning Committee of the Calgary Chamber of Commerce,  
which appoints eight Board members

 ›  The Corporation of the City of Calgary, which appoints three Board members
 ›  The Government of Canada, which appoints two Board members
 ›   Rocky View County, which appoints one Board member

The following Board member changes occurred in 2011:

 › J. Edward McGillivray, term ended October 2011
 › Kenneth A. McNeill, term ended November 2011
 › Laura M. Safran, appointed October 2011
 › Larry M. Benke, appointed November 2011

BoArD CoMMITTees

The Authority’s Board of Directors has committees tasked with general oversight in specific 
areas. The committees and their respective chairs as of December 31, 2011, were:

Audit and Finance  Christopher LeGeyt 

Infrastructure and Environment  P. Kim Sturgess

Governance and Compensation  B.A.R. (Quincy) Smith

Nominating Donald J. Douglas

Airport Development Program Oversight David F. Swanson
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PUBlIC AnD sTAKeHolDer ACCoUnTABIlITY

The Authority strives to achieve an optimal level of public and stakeholder accountability.  
The processes involved in achieving this level of accountability include:

 › A public Annual General Meeting;
 › A published Annual Report, including audited financial statements;
 ›  An independent review of management operations and financial performance every five 

years, including a published report;
 ›  An annual meeting with all Appointers attended by the Board of Directors, senior 

management and external auditors;
 ›  Compliance with the Canada Lease;
 › Regulatory compliance;
 › Meetings with key stakeholders;
 › Public notice of fee changes, including the rationale for the changes;
 › A community noise consultative committee;
 › An accessibility advisory council;
 › Meetings with airport operators and tenants; and
 › Meetings with civic officials and community organizations.

CoDe oF BUsIness ConDUCT AnD ConFlICT oF InTeresT PolICY

The Authority Board of Directors has adopted a Code of Business Conduct and Conflict of 
Interest Policy. All Directors sign an attestation on an annual basis indicating knowledge of 
and compliance with this Policy.

PUBlIC TenDerIng

The Authority, in accordance with its Canada Lease, is required to report on all goods, services 
and construction contracts in excess of $150,000 that were entered into during the year and 
that were not awarded on the basis of a competitive tendering process. In 2011, the following 
contracts met this criteria:

Contract Description  Contractor Contract Value Reason

Fire Alarm System Upgrades Simplex Grinnell $	 537,250 Proprietary Service Provider

Aircraft Fuel System Alterations Calgary Fuel Facilities Corp.  $	 138,750 Proprietary Service Provider

Electrical Service Installation Enmax Power Corp. $	 165,506 Proprietary Service Provider
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CorPorATe goVernAnCe PrACTICes

The Board of Directors of the Authority has implemented a corporate governance framework 
that aligns with best practices for effective corporate governance. The framework provides 
a structure of authority and accountability to enable the Board and Management to make 
timely and effective decisions, with the aim of fulfilling the stated purposes of the Authority, 
as set forth under the Regional Airports Authorities Act (Alberta). The Board is responsible 
for fostering the long-term success of the Authority, for its stewardship, for compliance with 
applicable laws and for promoting ethical conduct, integrity and transparency. The Directors 
have experience, business knowledge and sound judgment relevant to the Authority’s 
activities; understand fiduciary responsibilities; have advocacy and consensus-building skills 
and abilities that complement other Board members; and are willing to devote sufficient time 
to the work of the Board and its Committees.

The following information relates to the current corporate governance practices of the Authority:

1. The Board has adopted a strategic-planning process that includes long-term 
facility development and financial plans. Critical elements of these plans are 
reviewed by the Board on an annual basis in conjunction with the establishment 
of annual goals and budgets.

2. The Board has five committees that are composed entirely of outside Directors. 
Each committee has Board-approved terms of reference, an annual due diligence 
work plan and a chair who reports directly to the Board on the committee’s 
activities. The Board’s Chair and Governance and Compensation Committee 
ensure the Board’s independence is respected and preserved. The Board also 
employs a full-time executive assistant.

3. The Authority has a number of systems in place to identify, manage and mitigate 
various risks, including:

 › An organizational structure with dedicated safety, security and emergency 
planning and response personnel;

 › Corporate policies and plans covering key governance, strategic, operational and 
financial issues;

 › Risk transfer through contract;
 › Environmental protection, including air and water quality, solid waste and 

hazardous materials management, natural resources and endangered species;
 › Incident reporting, including response and remedial procedures;
 › Comprehensive Safety Management System policies, processes and procedures; and
 › Comprehensive insurance, audit and compliance programs.
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4. The Board appoints the President and CEO. Succession planning, including the 
appointment, training and evaluation of senior management, is regularly monitored 
by the Governance and Compensation Committee.

5. The Authority has a communications policy and program, which includes 
communication processes associated with the general public, industry stakeholders, 
Appointers and employees.

6. The Authority has a comprehensive management information and reporting 
system in place, which includes regular reporting to the Board on key financial and 
operational results.

7. The Board is composed exclusively of unrelated, non-management Directors. 
Each Director must sign the Authority’s Code of Business Conduct and Conflict of 
Interest Policy on an annual basis and follow the procedures prescribed therein with 
respect to disclosure of any potential conflict of interest. When a potential conflict 
of interest arises, the Director does not participate in any Board activities related to 
such potential conflict.

8. Board appointments are made by four Appointers in accordance with the Regional 
Airports Authorities Act (Alberta). The Authority’s Nominating Committee is 
responsible for providing a list of qualified nominees to the Board for submission to 
the Long Range Planning Committee of the Calgary Chamber of Commerce for its 
decision and appointment. It is also the practice of the Nominating Committee to 
provide suggestions regarding qualified candidates to the other three Appointers.

9. The Board has a self-evaluation process in place to review the performance of the 
Board and Board committees. The Authority’s Governance and Compensation 
Committee reviews the remuneration of Directors periodically, taking into account 
time commitments, scope of responsibilities and Directors’ fees at comparable 
airports and/or other relevant businesses.

10. Each new Director receives a comprehensive orientation, which includes a meeting 
with corporate counsel, facility tours and information regarding Board and corporate 
operations. Each Director is provided with a Directors’ Handbook containing relevant 
reference material and receives ongoing education on relevant topics.



20 | 2011 Annual report

11.  A Role Statement has been developed for the Board of Directors, and position 
descriptions have been developed for the Board Chair and the CEO. An Authorities 
Framework Document, approved by the Board, defines management authorities. 
The Authority’s corporate objectives are approved by the Board, and the CEO is 
assessed by the Board against these objectives on an annual basis.

12.  The Authority’s Governance and Compensation Committee is responsible for 
the monitoring of corporate governance issues and ensuring the most current 
applicable governance standards are recommended for Board approval. The 
committee’s other responsibilities include:

 ›  Continuing assessment of the Authority’s compensation policies and related 
practices; and

 ›  Providing oversight and guidance with respect to the Authority’s public and 
governmental affairs programs.

13.  All members of the Authority’s Audit and Finance Committee are independent 
Directors. The majority of the committee members, as well as the committee chair, 
are required to be financially literate. The committee’s responsibilities include:

 ›  Oversight of corporate-level financial risks and issues that affect the overall 
financial stewardship of the Authority;

 ›  Review of financial management policies and issues, including annual budgets; 
banking arrangements; accounting systems and procedures; internal financial 
controls, including fraud-risk programs; fees to airport users; significant changes 
to relevant legislation and accounting standards; insurance policies; statutory 
remittances; pension plan policies and performance; quarterly financial status 
reports; oversight of litigation claims; and information technology and systems; and

 ›  Recommending the annual appointment of the external auditor.

14.  Board committees have the authority to retain advisors and consultants as they 
deem necessary to discharge their responsibilities.

BoArD AnD CoMMITTee MeeTIngs

For the period of January 1 to December 31, 2011, there were a total of 38 Committee and 
Board meetings, with an overall attendance rate of 92 per cent by Directors.
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At 4.27 km, the new parallel runway 
will be the longest commercial runway in Canada.

4.27 km
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To THe BoArD oF DIreCTors  
oF THe CAlgArY AIrPorT AUTHorITY 

We have audited the accompanying financial statements of The Calgary Airport Authority, 
which comprise the balance sheets as at December 31, 2011 and 2010 and January 1, 
2010 and the statements of operations and net assets and cash flows for the years ended 
December 31, 2011 and December 31, 2010, and the related notes including a summary of 
significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with Canadian accounting standards for private enterprises and for 
such internal control as management determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our 
audits. We conducted our audits in accordance with Canadian generally accepted auditing 
standards. Those standards require that we comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate 
to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial 
position of The Calgary Airport Authority as at December 31, 2011 and 2010 and January 1, 2010 
and the results of its operations and its cash flows for the years ended December 31, 2011 and 
December 31, 2010 in accordance with Canadian accounting standards for private enterprises.

March 28, 2012 
Calgary, Alberta Chartered Accountants

InDePenDenT 
AUDITor’s rePorT
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The management of The Calgary Airport Authority (the “Authority”) is responsible for the 
preparation and fair presentation, in accordance with Canadian accounting standards for 
private enterprises, of the financial statements. The financial statements and notes include 
all disclosures necessary for a fair presentation of the financial position, results of operations 
and cash flows of the Authority in accordance with Canadian accounting standards for 
private enterprises, and disclosure otherwise required by the laws and regulations to which 
the Authority is subject.

The Authority’s management maintains appropriate accounting and internal control 
systems, policies and procedures which provide management with reasonable assurance 
that assets are safeguarded and that financial records are reliable and form a proper basis for 
the preparation of the financial statements. These financial statements also include amounts 
that are based on estimates and judgements, which reflect currently available  information.

The financial statements have been audited by PricewaterhouseCoopers LLP, an independent 
firm of chartered accountants, who were appointed by the Board of Directors. 

The Audit and Finance Committee of the Board of Directors is composed of five directors who 
are not employees of the Authority. The Committee meets periodically with management 
and the independent external auditors to review any significant accounting, internal control 
and auditing matters. The Audit and Finance Committee also reviews and recommends the 
annual financial statements of the Authority together with the independent auditor’s report 
to the Board of Directors which approves the financial statements. 

	

Garth F. Atkinson  Frank J. Jakowski, CA

President and Chief Executive Officer Vice President Finance and Chief Financial Officer

March 28, 2012
Calgary, Alberta

MAnAgeMenT’s resPonsIBIlITY
For FInAnCIAl rePorTIng
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once complete in november 2012, the new control tower 
will measure over 92 m, the tallest in the country.

92.9 m
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BAlAnCe sHeeTs

thousands of dollars

December 31, 
2011

December 31, 
2010

january 1,  
2010

AsseTs
Current Assets

Cash and short-term investments $ 92,553 $ 121,596 $ 83,620

Interest rate swap contracts security (Note 9) 146,178 15,646 -

Accounts receivable 28,334 28,955 27,091

Inventories (Note 3) 3,387 2,852 2,720

Prepaid expenses (Note 18) 5,359 1,402 1,480

275,811 170,451 114,911

Capital and Intangible Assets (Note 4) 1,006,004 840,395 772,921

other Assets (Note 5) 212,912 124,119 6,563

$ 1,494,727 $ 1,134,965 $ 894,395

lIABIlITIes AnD neT AsseTs
Current liabilities

Accounts payable and accrued liabilities (Note 7) $ 82,908 $ 66,935 $ 48,515

Interest payable on long-term debt 13,537 10,640 9,759

Deferred revenue 1,388 241 396

Current portion of other long-term liabilities (Note 8) 147,913 17,184 1,370

245,746 95,000 60,040

other long-term liabilities (Note 8) 263,647 128,221 5,595

long-term Debt (Note 10) 833,000 520,000 365,000

1,342,393 743,221 430,635

net Assets 152,334 391,744 463,760

$ 1,494,727 $ 1,134,965 $ 894,395

Commitments and contingencies (Notes 6, 10, 13 and 18)

(see ACCoMPAnYIng noTes To THe FInAnCIAl sTATeMenTs)

Approved on behalf of the Board:

 
Douglas H. Mitchell, Chairman Donald R. Ingram, Director
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sTATeMenTs oF oPerATIons  
AnD neT AsseTs

Year ended December 31

thousands of dollars 2011 2010

reVenUes
Airport improvement fees $ 107,686 $ 96,893

Terminal fees 44,960 43,934

Concessions 43,943 41,286

Car parking 33,330 29,820

Aircraft landing fees 31,638 30,522

Land rental 12,470 11,931

Space rental 4,800 4,753

Other revenue 	11,237 8,187

290,064 267,326

exPenses
Goods and services 53,463 51,502

Canada Lease (Note 13) 27,155 24,237

Interest (Note 17) 21,772 20,759

Salaries and benefits 17,601 17,409

Property taxes 6,587 5,627

Airport improvement fee collection costs 5,366 4,868

Amortization 94,213 76,657

226,157 201,059

eArnIngs FroM oPerATIons 63,907 66,267

other Income (loss):

Realized and unrealized change in fair value of forward 
starting interest rate swap contracts (Note 9) (303,317) (138,283)

net (loss) (239,410) (72,016)

net Assets, Beginning of Year 391,744 463,760

net Assets, end of Year $ 152,334 $ 391,744

(see ACCoMPAnYIng noTes To THe FInAnCIAl sTATeMenTs)
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sTATeMenTs oF CAsH FloWs
Year ended December 31

thousands of dollars 2011 2010

CAsH ProVIDeD BY (UseD For):
operations

Net (loss) $ (239,410) $ (72,016)

Add (deduct) non-cash items:
Amortization 94,213 76,657

(Gain) loss on capital assets disposal (24) 50

Deferred pension liability 372 654

Accrued retiring allowance 136 281

Interest rate swap contracts realized and unrealized loss 303,317 138,283

158,604 143,909

Change in non-cash working capital:
Accounts receivable 621 (1,865)

Inventories (535) (132)

Prepaid expenses (3,957) 79

Accounts payable and accrued liabilities (6,602) 10,964

Interest payable on long-term debt 2,897 881

Deferred revenue 1,147 (156)

Cash flow from operations 152,175 153,680

Financing
Increase in long-term debt 313,000 155,000

Interest rate swap contracts settlement (36,749) -

Other assets (66) (263)

Repayments of other long-term liabilities (549) (157)

Total financing activities 275,636 154,580

Investing
Investment in capital and intangible assets (259,843) (144,448)

Investment in interest rate swap contracts security (219,631) (133,593)

Proceeds from capital asset disposal 45 266

Change in accounts payable and accrued liabilities
related to capital and intangible assets 22,575 7,491

Total investing activities (456,854) (270,284)

(Decrease) Increase in Cash (29,043 ) 37,976

Cash and short-term Investments, Beginning of Year 121,596 83,620

Cash and short-term Investments, end of Year $ 92,553 $ 121,596

Cash and short-term investments consist of:
Cash in bank $ 15,447 $ 7,607

Short–term investments 77,106 113,989

$ 92,553 $ 121,596

Supplementary Information (Note 17)

(see ACCoMPAnYIng noTes To THe FInAnCIAl sTATeMenTs)
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occupying over 300 acres, the new 
global logistics Parks will position YYC as a strategic 

leader in cargo and logistics development.

300 acres
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1 DesCrIPTIon oF BUsIness

The Calgary Airport Authority (the “Authority”) was incorporated in July 1990 under 
the Regional Airports Authorities Act (Alberta) (the “Act”) as a non-share capital 
corporation. The mandate of the Authority, as defined in the Act, is to manage and 
operate the airports for which it is responsible in a safe, secure and efficient manner and 
to advance economic and community development by means that include promoting 
and encouraging improved airline and transportation service and an expanded aviation 
industry; for the general benefit of the public in its region.

The Authority has operated Calgary International Airport since July 1992, under a 
lease from the Government of Canada (the “Canada Lease”). The Canada Lease has 
an initial term of 60 years with a 20 year option. On December 6, 2011, the Authority 
exercised the option for the Authority to extend the term for the additional 20 years. In 
October 1997, the Authority entered into a lease with the Government of Canada for the 
operation of Springbank Airport for a term concurrent with the Canada Lease term. The 
Authority has an option to purchase Springbank Airport for one dollar at any time during 
the term of the lease.

Pursuant to the Act, the Authority shall operate as a not-for-profit corporation and as 
such, the Authority reinvests all net income in the capital renovation and expansion 
requirements of the airports for which it is responsible. In addition to the investment 
of net income, the Authority is authorized to borrow to invest in airport infrastructure, 
and current borrowings are detailed in Note 10. Capital includes investment in both 
leasehold and freehold assets of the Authority, as detailed in Note 4. Renovation 
requirements are determined through life-cycle management processes and physical 
asset inspections, while expansion requirements are determined in reference to airport 
capacity and demand. Capital requirements are generally determined on an annual 
basis in conjunction with the Authority’s Business Plan, although larger projects may 
involve financial commitments that extend beyond one year. The Authority conducts 
an annual re-evaluation of projected economic conditions and facility demand factors. 

At December 31, 2011, the Authority was in compliance with all externally imposed 
requirements regarding the management of capital. Failure to comply with these 
requirements could potentially result in the Authority being deemed non-compliant with 
the terms of the Canada Lease, the Airport Improvement Fee Agreement (Note 2) and 
the Credit Agreement (Note 10).

noTes To 
FInAnCIAl sTATeMenTs
DeCeMBer 31, 2011 AnD 2010



30 | 2011 Annual report

2 sIgnIFICAnT ACCoUnTIng PolICIes

Adoption of Accounting standards for Private enterprises

Effective January 1, 2011, the Authority adopted the requirements of the Canadian 
Institute of Chartered Accountants (CICA) Handbook – Accounting Part II, electing 
to adopt the new accounting framework: Canadian accounting standards for private 
enterprises (“ASPE”) which sets out generally accepted accounting principles (“GAAP”) 
for Canadian enterprises which adopt ASPE. These are the Authority’s first financial 
statements prepared in accordance with ASPE which has been applied retrospectively. 
Section 1500 of the Handbook provides a number of elective exemptions from the 
retrospective adoption of ASPE. The Authority has elected not to use any exemptions. 
The accounting policies set out in this significant accounting policy note have been 
applied in the preparation of an opening ASPE balance sheet at January 1, 2010 (the 
Authority’s date of transition) and in the restatement of the financial statements for the 
year ended December 31, 2010.

The Authority issued financial statements for the year ended December 31, 2010, using 
generally accepted accounting principles prescribed by CICA Handbook – Accounting 
Part V. The adoption of ASPE had no impact on the previously reported assets, liabilities 
and net assets of the Authority as at January 1, 2010. An adjustment in the Statements 
of Operations and Net Assets and Statements of Cash Flows for the year ended  
December 31, 2010, was made in respect to the recognition of the realized and unrealized 
change in fair value on the forward starting interest rate swap contracts. The Authority’s 
disclosures included in these financial statements reflect the disclosure requirements 
of ASPE.

The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets, liabilities, commitments 
and contingencies at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from 
these estimates.

Airport Improvement Fees

The Authority derives revenue from the Airport Improvement Fee (the “AIF”), which is 
collected by air carriers pursuant to an agreement among various airports in Canada, 
The Air Transport Association of Canada and air carriers serving airports that are 
signatories to the agreement (the “AIF Agreement”). Pursuant to the AIF Agreement, 
signatory airlines receive a 5% collection fee. AIF revenue is used to fund the costs 
of new airport infrastructure, as well as major improvements to existing facilities, at 
Calgary International and Springbank Airports. The AIF as at December 31, 2011, was 
$25 (2010 - $22) for each originating passenger departing Calgary International Airport. 
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Cash and short-term Investments

Cash and short-term investments comprising pooled money-market funds are recorded 
at fair value.

Accounts receivable

Accounts receivable are reported net of any allowance for bad debts that are estimated 
to occur. The allowance for 2011 is $53,250 (2010 - $67,700). Bad debt expense of 
$115,060 (2010 - $233,600) has been included in Goods and services in the Statements 
of Operations and Net Assets.

Inventories

Inventories of consumable supplies are stated at the lower of cost (cost being determined 
using the weighted average cost method) and net realizable value.

Capital and Intangible Assets

Capital and intangible assets are recorded at cost and amortized over their estimated 
useful lives at the following annual rates:

Leased land 61 years straight-line
Vehicles 18–30% declining balance
Machinery & equipment 5–15 years straight-line 
Computer equipment 3 years straight-line 
Furniture & fixtures 10 years straight-line 
Intangibles – computer software 3 years straight-line

The various components of the air terminal building, other buildings and structures and 
roadways and airfield surfaces are amortized on a straight-line basis over 5 to 60 years, 
based on the estimated economic useful life of the component asset, limited to the term 
of the Canada Lease. These assets will revert to the Government of Canada upon the 
expiration of the Canada Lease.

The Authority has previously purchased Land for operational purposes and future 
development. The Canada Lease requires that at commencement of development the 
applicable Land be transferred to the Government of Canada at which time the Authority 
reclassifies the Land to Leased land and commences amortization on a straight-line basis 
over the remaining full fiscal years of the Canada Lease. The Leased land amortization 
has been amended to take into account the Authority exercising the 20 year option of the 
Canada Lease. The effect of this will reduce the annual amortization in the Statements of 
Operations and Net Assets by $175K per year.

Construction work in progress is capitalized to Construction in progress at cost. Costs 
are transferred to the appropriate capital asset account, and amortization commences 
when the project is completed and the assets become operational. 
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Impairment of long-lived Assets

The Authority uses a two-step process for determining whether an impairment of long-
lived assets should be recognized in the financial statements. If events or changes in 
circumstances indicate that the carrying value of a long-lived asset may have been 
impaired, a recoverability analysis is performed based on the estimated undiscounted 
future cash flows to be generated from the asset’s operations and its projected 
disposition. If the analysis indicates that the carrying value is not recoverable from 
future cash flows, the long-lived asset is written down to its estimated fair value and an 
impairment loss is recognized in the statement of operations.

Capitalized Interest

Interest costs associated with the long-term debt utilized for the construction of capital 
assets are capitalized until the assets are placed in service and are being amortized 
based on the estimated average life of the assets constructed on a straight-line basis 
over a 25-year period.

employee Future Benefits

The Authority has a retirement pension plan for all permanent employees and term 
employees who have completed 24 months of continuous service. The retirement 
pension plan has both defined benefit and defined contribution components. The 
Authority does not provide any non-pension post-retirement benefits. The Authority will 
continue under ASPE to use the deferral and amortization approach with respect to its 
pension obligations (Note 14).

Deferred revenue

Deferred revenue consists primarily of land leasing, space rental and aeronautical fee 
revenue received in advance of land or facilities being utilized.

revenue recognition

Landing fees, terminal fees and car parking revenues are recognized as the airport 
facilities are utilized. Concession revenues are recognized on the accrual basis and 
calculated pursuant to the related agreements if the amount to be received can be 
reasonably estimated and collection is reasonably assured. Rental income from land 
and terminal space is recognized at the commencement of each month when rent is due. 
Other income is recognized when earned or received. The AIF revenue is recognized 
when originating departing passengers board their aircraft as reported by the airlines.
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leases

The Canada Lease and Springbank Lease are accounted for as operating leases.

government Assistance 

All funds received from government assistance are credited to the applicable expense 
accounts within Goods and services in the Statements of Operations and Net Assets.

Financial Instruments

Cash, short-term investments, accounts receivable, accounts payable and accrued 
liabilities and demand operating loans are initially measured at fair value and subsequently 
carried at cost. Long-term debt is initially measured at fair value and subsequently 
carried at amortized cost. The forward starting interest rate swap contracts are initially 
measured at cost and subsequently carried at fair value (Note 9).

Fair Value

The fair value of the Authority’s financial instruments, other than long-term debt and 
forward starting interest rate swap contracts, approximates their carrying value due 
to their short-term nature. The realized and unrealized change in the fair value of the 
forward starting interest rate swap contracts (Note 9) is recognized in the Statements 
of Operations and Net Assets and disclosed separately in the Balance Sheets until the 
contracts are settled.

Forward starting Interest rate swap Contracts

The Authority has utilized forward starting interest rate swap contracts (the “Swap 
Contracts”) (Note 9) to manage interest rate risk on its anticipated future long-term 
borrowings associated with the major expansion of airport infrastructure. ASPE does 
not recognize hedge accounting for these Swap Contracts. The realized and unrealized 
change in the fair value of the Swap Contracts is recognized in the Statements of 
Operations and Net Assets and disclosed separately in the Balance Sheets until the 
Swap Contracts are settled.

3 InVenTorIes

At December 31, 2011, all inventories are carried at weighted average cost. During the 
year $2.4 million (2010 - $1.6 million) was recognized as an operational expense in 
Goods and services, of which a nominal amount for obsolescence for both years was 
written off.
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4 CAPITAl AnD InTAngIBle AsseTs
thousands of dollars As at December 31, 2011

Cost
Accumulated
Amortization

Net Book  
Value

CAPITAl AsseTs
Land $ 6,169 $ - $ 6,169

Leased land 21,648 1,201 20,447

Air terminal building 730,899 357,227 373,672

Other buildings & structures 203,889 51,664 152,225

Roadways & airfield surfaces 255,497 88,957 166,540

Computer equipment 21,995 17,979 4,016

Vehicles 23,074 15,598 7,476

Machinery & equipment 15,314 10,710 4,604

Furniture & fixtures 10,881 5,181 5,700

Construction in progress 222,492 - 222,492

Capitalized interest 59,511 19,226 40,285

1,571,369 567,743 1,003,626

InTAngIBle AsseTs
Computer software 18,071 15,693 2,378

$ 1,589,440 $ 583,436 $ 1,006,004

thousands of dollars As at December 31, 2010

Cost
Accumulated
Amortization

Net Book  
Value

CAPITAl AsseTs
Land $ 6,169 $ - $ 6,169

Leased land 21,648 859 20,789

Air terminal building 656,657 296,124 360,533

Other buildings & structures 197,768 40,602 157,166

Roadways & airfield surfaces 198,680 76,562 122,118

Computer equipment 20,562 15,827 4,735

Vehicles 22,684 13,949 8,735

Machinery & equipment 14,169 9,578 4,591

Furniture & fixtures 10,362 4,782 5,580

Construction in progress 111,438 - 111,438

Capitalized interest 52,937 17,108 35,829

1,313,074 475,391 837,683

InTAngIBle AsseTs
Computer software 17,031 14,319 2,712

$ 1,330,105 $ 489,710 $ 840,395

Interest in 2011 of $6.6 million (2010 – $2.0 million) in respect to borrowings for 
infrastructure expansion under the long-term debt facility was capitalized.
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5 oTHer AsseTs
As at December 31

thousands of dollars 2011 2010

Accrued pension benefit asset (Note 14) $ 5,537 $ 5,909

Forward starting interest rate swap contracts security (Note 9) 207,046 117,947

Other assets 329 263

$ 212,912 $ 124,119

6 oPerATIng lIne oF CreDIT

The Authority has a $25.0 million operating line of credit (the “Operating Facility”) 
bearing interest at the bank’s prime lending rate plus applicable pricing margin. The 
Operating Facility is unsecured and repayment terms are on demand. Letters of Credit 
drawn on the Operating Facility for specific operational expenses and capital projects 
amounting to $7.8 million were outstanding at December 31, 2011 (2010 - $6.8 million).

7 ACCoUnTs PAYABle AnD ACCrUeD lIABIlITIes

Goods and services taxes payable to the Government of Canada as at December 31, 2011 
were $NIL (2010 - $29,000) and are included in accounts payable and accrued liabilities.

8 oTHer long-TerM lIABIlITIes
As at December 31

thousands of dollars 2011 2010

Security deposits (a) $ 1,882 $ 1,947

Retiring allowance (b) 2,891 2,755

Deferred Canada Lease rent (c) 1,936 2,420

Forward starting interest rate swap contracts (Note 9) 404,851 138,283

411,560 145,405

Less: Current portion

Security deposits (a) 258 302

Retiring allowance (b) 993 752

Deferred Canada Lease rent (c) 484 484

Forward starting interest rate swap contracts (Note 9) 146,178 15,646

147,913 17,184

$ 263,647 $ 128,221

a. The Authority receives cash security deposits or letters of credit from commercial 
operators and new airline operators to provide the Authority with security on the 
associated potential accounts receivable.
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b. The Authority accrues a retiring allowance for all permanent employees, which is 
calculated on the basis of current salary at one week per year of service or part 
thereof, to a maximum of 30 weeks.

c. In 2003, the Authority entered into an agreement with Transport Canada to defer 
a portion of the Canada Lease rent payments. The deferred rent is being paid, 
without interest, over a 10-year period to 2015. The Authority has segregated 
the deferred rent cash into a separate investment account (included in Cash and 
short-term investments), and annual payments are made from this account.

9 ForWArD sTArTIng InTeresT rATe sWAP ConTrACTs

The Authority established an interest rate hedge program (the “Hedge Program”) to 
manage interest rate risk on its anticipated future long-term borrowings associated 
with the major expansion of airport infrastructure. The purpose of the Hedge Program 
and Swap Contracts was to fix the effective rate of interest at approximately 5% on 
anticipated borrowings for the Airport Development Program (Note 19) that commenced 
in 2011.

The Hedge Program consisted of the placement of 17 quarterly forward starting interest 
rate swap contracts (the “Swap Contracts”) placed with the Toronto Dominion Bank (the 

“TD Bank”). The term, notional amount and timing of the Swap Contracts were based on 
the Authority’s forecasted borrowing profile over the quarterly periods from March 2011 
to March 2015. The anticipated borrowings will be made by debenture under the Credit 
Agreement (the “Credit Agreement”) with the Alberta Capital Finance Authority (the 
“ACFA”). The first Swap Contract settled in March 2011 and the remaining 16 contracts 
have settled or will settle in each consecutive subsequent quarter through March 2015.

The Swap Contracts are secured by an initial cash deposit of $60.0 million and additional 
cash security, in minimum increments of $5.0 million, is required when the mark to 
market (the “MTM”) value of the Swap Contracts is greater than negative $110.0 million. 
Correspondingly, the Authority has the right to margin call any excess amounts over 
the $110.0 million, in similar $5.0 million increments, in the event the MTM value of the 
contracts diminishes by $5.0 million or more. The MTM is determined and quoted by 
TD Bank. The Authority has the right to terminate any of the Swap Contracts at any time 
prior to maturity however the Authority currently has no intention of terminating any 
Swap Contracts early.
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The Swap Contracts were placed at various fixed interest rates ranging from 4.85% to 
5.30% on the notional debt principal amounts ranging from $13 million to $137 million. 
The Swap Contracts MTM value is derived by comparing the present value of each 
original Swap Contract to the present value of equivalent swap contracts with the same 
notional value and term, but at current rates. At December 31, 2011, the MTM value of 
the Swap Contracts as determined by TD Bank was a negative $404.9 million with the 
four Swap Contracts maturing in 2012 having a MTM of negative $146.2 million. The 
total negative change in the fair value of the Swap Contracts in 2011 was $303.3 million 
(2010 — $138.3 million). The cash settlement of the four Swap Contracts in 2011 was 
$36.7 million.

10 long-TerM DeBT

The Authority’s Credit Agreement with ACFA was amended in March 2009 and has a 
maximum credit commitment of $2.2 billion to finance the construction and acquisition 
of capital assets. Borrowings under the Credit Agreement are secured by a Fixed and 
Floating Charge Debenture including Assignment of Leases and Rents. 

The ACFA debentures issued and outstanding prior to December 31, 2003 (series 
2002) require annual interest payments on the anniversary date of issue, while all new 
debentures issued subsequent to this date require semi-annual interest payments. 
Throughout the period when any debentures are outstanding, the Authority is required 
to maintain an interest coverage ratio, as defined, of not less than 1.25:1 and net cash 
flow greater than zero, as determined as of the end of any fiscal quarter on a rolling four 
fiscal quarter basis. The Authority is in compliance with all required debt covenants.

On February 15, 2012, debenture series 2002-3, a $50.0 million debenture, matured. On 
April 2, 2012 and October 4, 2012, debenture series 2002-7, a $25 million debenture and 
debenture series 2010-18, a $75.0 million debenture mature. The Authority provided 
formal notice to ACFA on February 6, 2012, in respect to replacement financing for 
debenture series 2002-3 and debenture series 2012-24 for $50.0 million was issued 
on February 15, 2012, with a term of 20 years. The Authority provided formal notice to 
ACFA on December 19, 2011, of its intention to replace the debenture series 2002-7 and 
2010-18 at maturity and there is no impediment to the completion of the refinancing.
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The debentures issued and outstanding under the Credit Agreement are:

As at December 31
thousands of dollars 2011 2010

Series Interest Rate Due Date Debenture Amount Debenture Amount

2002-3 5.8125% February 15,	2012 $ 50,000 $ 50,000

2002-4 6.0625% February 15,	2017 50,000 50,000

2002-7 6.0625% April 2,	2012 25,000 25,000

2002-8 	6.3125% April 2,	2017 25,000 25,000

2002-9 	6.0625% December 16,	2022 70,000 70,000

2004-10 5.1245% December 1,	2023 20,000 20,000

2005-12 4.5440% February 15,	2015 25,000 25,000

2005-13 4.9590% April 6,	2020 25,000 25,000

2007-14 4.7950% February 15,	2027 50,000 50,000

2010-15 4.6790% February 16,	2025 25,000 25,000

2010-16 4.6640% March 15,	2025 30,000 30,000

2010-17 3.1870% June 15,	2015 50,000 50,000

2010-18 1.7630% October 4,	2012 75,000 75,000

2011-19 4.5440% March 15,	2031 13,000 -

2011-20 4.2760% June 15,	2031 25,000 -

2011-21 3.7575% August 11,	2031 100,000 -

2011-22 3.8080% September 19,	2031 100,000 -

2011-23 3.5590% December 15,	2031 75,000 -

$ 833,000 $ 520,000

The Authority has a Letters of Credit Facility (“L/C Facility”) with the Toronto Dominion 
Bank to a maximum of $15.0 million for issuance of Letters of Credit in respect to 
requirements under the Credit Agreement to secure 50% of the annual interest payable 
to ACFA. The L/C Facility is secured such that it ranks pari passu with the Credit 
Agreement. At December 31, 2011, the contingent indebtedness under the L/C Facility 
was $8.2 million (2010 - $8.2 million). 

11 InCoMe TAxes

Pursuant to the Canada Lease, income that may reasonably be regarded as being derived 
from airport business is exempt from federal and provincial income taxes. All reported 
income in 2011 and 2010 is considered to be derived from airport business and therefore 
exempt from income tax.
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12 goVernMenT AssIsTAnCe

The Authority has a Maintenance Contribution and Support Agreement (the “Support 
Agreement”) with the Canadian Air Transport Security Authority (“CATSA”) under which 
CATSA agreed to pay to the Authority a contribution in respect to baggage handling 
systems maintenance support and baggage handler support services. The contribution 
is equal to the lesser of the maximum amount defined in the Support Agreement or the 
amount of allowable costs incurred. The Support Agreement can be extended annually 
with mutual agreement.

13 oPerATIng leAse CoMMITMenTs

The Authority pays an annual lease rental payment based on a sliding scale percentage 
of gross revenue to Transport Canada pursuant to the Canada Lease. 

The estimated lease rental payment obligations over the next five years are:
thousands of dollars

2012 $ 27,820

2013 31,820

2014 33,490

2015 35,225

2016 38,780

The Authority is committed to payments under operating leases for vehicles and 
equipment for the next two years amounting to:
thousands of dollars

2012 $ 192

2013 18

14 PensIon FUnDs

The Authority sponsors a registered pension plan (the “Plan”) for its employees that 
has both defined benefit and defined contribution components. For certain individuals 
whose benefits are limited under the Plan, that portion that is in excess of the maximum 
benefits permitted under the Plan by the Canada Revenue Agency is payable out of 
general revenue and charged to a notional pension expense. Pensions payable from the 
defined benefit components are generally based on a member’s average annual earnings 
near retirement and indexed annually to 100% of the Canadian Consumer Price Index. 
The Authority accrues its obligations and related costs under the Plan, net of Plan assets.

The Authority has adopted various policies in respect to the Plan.

a) The cost of pensions under the defined benefit component earned by employees 
is actuarially determined using the projected benefit method and management’s 
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best estimate of expected Plan investment performance, salary escalation and 
retirement ages of employees. 

b) The pension cost for the defined contribution component is equal to the contributions 
made by the Authority to the Plan during 2011. 

c) Plan assets are valued at fair value for the purpose of calculating the expected 
return on the Plan assets. 

d) At December 31, 2011, the assets for the defined benefit component were invested in 
various pooled funds managed by Pyramis Global Advisors, a Fidelity Investments 
Company.

e) Due to the nature of the benefit promise, the Authority’s unfunded accrued benefits 
obligation cannot be accurately predicted. Gains and losses arise because of 
changes in assumptions and from experience differing from what has been assumed. 
Immediately recognizing these gains and losses would result in an undesirable 
level of volatility in benefit cost that may not be representationally faithful. As a 
result, amortization of gains and losses is permitted. As permitted, the Authority 
amortizes amounts falling outside a 10% corridor (the corridor being the greater 
of the accrued benefit obligation or the market value of assets) over the average 
remaining service period of the active members of the Plan. This corridor provides 
a reasonable opportunity for gains and losses to offset each other, at least partially 
mitigating the volatility in net benefit cost that would otherwise occur.

f) Plan improvements are periodically granted with the expectation that the Authority 
will realize an economic benefit over employees’ future employment periods. 
Accordingly, the past service costs resulting from amendments to the Plan are not 
immediately recognized in income, but rather, they are amortized on a straight-line 
basis over the periods during which the Authority expects to realize the economic 
benefit. This period is generally determined to be the average remaining service 
period of the active members of the Plan. The average remaining service period of 
the active employees covered by the Plan based on the January 1, 2009, valuation 
is 10 years.

g) The last actuarial valuation for funding purposes was prepared as at January 1, 2009. 
The next scheduled actuarial valuation for funding purposes will be performed as at 
January 1, 2012.

h) The Authority uses a December 31 measurement date.

The Authority’s pension cost for 2011 amounted to $1.8 million (2010 – $2.0 million) for the 
defined benefit component and $124,000 (2010 – $175,000) for the defined contribution 
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component, and the pension expense in respect of the notional account is $46,000  
(2010 – $56,000).

Based on an actuarial valuation dated January 1, 2009, and extrapolated to December 31, 
2011, the status of the Authority’s Plan is as outlined below. 

As at December 31
thousands of dollars 2011 2010

Market value of Plan assets $ 54,024 $ 54,150

Accrued pension benefit obligations 68,151 57,228

Plan obligations in excess of Plan assets 14,127 3,078

Unrecognized net experience losses in accrued obligations (19,664 ) (8,987)

Accrued pension benefit (asset) liability $ (5,537) $ (5,909 )

Accrued pension benefit obligations as at December 31, 2011, include $9.3 million (2010 
– $7.5 million), which will be funded from the Authority’s general revenues rather than 
Plan assets. This pension obligation is pursuant to the Letter of Undertaking signed June 
1992, which guaranteed that benefits earned after the Plan effective date will not be less 
than the pension and indexing provisions under the Public Service Superannuation Act 
and the Supplementary Retirement Benefits Act (Minimum Guarantee) in respect of 
eligible Plan members at that date.

The Authority’s policy is to invest fund assets primarily in a balanced or diversified 
manner in accordance with the Pension Benefits Standards Act, with set maximums and 
minimums in Fixed income securities, Canadian equities, Foreign equities, and Short-
term investments. The asset allocation of the balanced fund at December 31 was:

2011 2010

Fixed income securities 43% 40%

Canadian equities 28% 30%

Foreign equities 29% 30%

Short-term investments 0% 0%

The significant actuarial assumptions adopted in measuring the Authority’s accrued 
benefit obligation are:

2011 2010

Discount rate
a) Year-end accrued benefit obligation 4.50% 5.25%

b) Pension expense (net benefit cost) 5.25% 6.00%

Expected long-term rate of investment return (net of 
investment expenses) 6.75% 6.75%

Rate of salary increases
a) 2012 3.00% 3.00%
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b) thereafter 3.00% 2.25%

Pre/Post retirement indexing 2.25% 2.25%

Other information about the Authority’s Plan is:

thousands of dollars 2011 2010

Employer contributions (defined benefit) $ 1,498 $ 1,405

Employer contributions (defined contribution) 124 201

Employee contributions (defined contribution) 460 650

Benefits paid 1,673 1,233

During 2009, the Authority made a special pension contribution of $9.7 million to 
fully fund the Plan and eliminate the Plan’s going concern and solvency deficiency as 
determined by the January 1, 2009, actuarial valuation. This special pension contribution 
created a deferred pension asset of $5.5 million measured as at December 31, 2011 ($5.9 
million at 2010).

15 FInAnCIAl AsseTs AnD lIABIlITIes

risk Management

The Authority’s Board is responsible for understanding the principal risks of the business 
in which the Authority is engaged, achieving a proper balance between risks incurred 
and the legislated purpose of the Authority and confirming that there are systems in 
place that effectively monitor and manage those risks with a view to the long-term 
viability of the Authority. The Board has established the Audit and Finance Committee, 
which reviews significant financial risks associated with future performance, growth and 
lost opportunities identified by management that could materially affect the Authority’s 
ability to achieve its strategic and operational targets. The Board is responsible for 
confirming that management has procedures in place to mitigate identified risks.

Credit risk

The Authority is subject to credit risk through its accounts receivable, which consist 
primarily of aeronautical fees and Airport Improvement Fees owing from air carriers 
and concession fees owing from concession operators. The majority of concession fees 
owing are settled on a monthly basis 15 days after the end of each month. The majority 
of aeronautical fees owing are billed every seven days and settled 15 days thereafter. 
The majority of Airport Improvement Fees owing are settled on a monthly basis on the 
first day of each subsequent month. Accounts receivable credit risk is reduced by the 
Authority’s requirement for letters of credit, customer credit evaluations and maintaining 
an allowance for potential credit losses. The Authority’s right under the Airport Transfer 
(Miscellaneous Matters) Act to seize and detain aircraft until outstanding aeronautical 
fees are paid mitigates the risk of credit losses. In addition, the Authority’s ability to 
increase its rates and fees provides further mitigation of these risks. At December 31, 
2011, the aging analysis of accounts receivable identified no impairments.
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liquidity risk

The Authority manages its liquidity risks by maintaining adequate cash and credit 
facilities, by updating and reviewing multi-year cash flow projections on a regular and 
as-needed basis and by matching its long-term financing arrangement with its cash flow 
needs. The Authority achieves mitigation of liquidity risk through funds generated by 
operations and ready access to sufficient long-term funds as well as committed lines of 
credit through a credit facility. The Authority has a policy to invest its cash balances in 
short-term pooled money market funds whose underlying investment policy restricts 
these investments to federal and provincial government securities and in securities of 
larger, high investment-grade rated Canadian institutions.

Foreign Currency risk

The Authority’s functional currency is the Canadian dollar, and major purchases and 
revenue receipts are transacted in Canadian dollars. Management believes that foreign 
exchange risk from currency conversions is negligible.

Interest rate risk

Interest rate risk arises because of fluctuations in interest rates. The Authority is exposed 
to interest rate risk on its cash in interest-bearing accounts, short-term investments and 
its operating line of credit which are maintained to provide liquidity while achieving a 
satisfactory return. The Authority is also exposed to interest rate risk associated with 
future borrowings and refinancing requirements and the Authority’s Hedge Program and 
Swap Contracts were established to offset and mitigate these risks (Note 9).

Market risk

The Authority has no market risk other than the Foreign Currency Risk and Interest Rate 
Risk noted above.

16 DIreCTors’ AnD oFFICers’ reMUnerATIon AnD exPenses
In compliance with the Authority’s governance practices and as required by the 
Regional Airports Authorities Act (Alberta) and the Canada Lease, the Authority 
outlines individually the Directors’ and Officers’ remuneration and in the aggregate their 
respective remuneration and expenses.

a) Authority Directors’ Remuneration and Expenses

The remuneration schedule for the Board of Directors during 2011 was as follows: 
Non-executive Authority Chair $ 80,000 per annum
Committee Chairs 4,000 per annum
Directors (excluding Authority Chair) 9,000 per annum
Board meeting fees 1,000 per meeting
Board Committee meeting fees 1,000 per meeting
Ad hoc meeting fees 1,000 per meeting
Telephone attendance meeting fees 500	 per meeting
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Total compensation during 2011 for each Director:

Mitchell, Douglas H. (Chair) $ 80,000 LeGeyt, Christopher $ 34,400

Belich, Mel F. 29,000 McGillivray, J. Edward 23,806

Benke, L.M. (Larry) 1,800 McNeill, Kenneth A. 25,200

Benson, Kevin E. 24,500 Safran, Laura M. 2,694

Douglas, Donald J. 26,000 Smith, B.A.R. (Quincy) 34,500

Foy, Beverley K. 29,000 Sturgess, P. Kim 33,000

Ingram, Donald R. 31,500 Swanson, David F. 39,000

Kailly, Darshan S. 22,000 Thompson, Stella M. 27,500

Total remuneration for the Board of Directors during 2011 was $463,900 (2010 – 
$399,417). Expenses incurred by Authority Directors during 2011 totalled $5,309 
(2010 – $2,414). Changes to the Authority’s Board of Directors during 2011 were 
as follows:

Appointed: October 2011 Safran, Laura M.
November 2011 Benke, L.M. (Larry)

Term Completed: October 2011 McGillivray, J. Edward
November 2011 McNeill, Kenneth A.

b) Authority Officers’ Remuneration and Expenses

officer Position
Incumbent as of 
December 31, 2011

Base salary as of 
December 31, 2011

President & CEO Garth F. Atkinson $ 378,000

Senior VP Planning & Engineering R.J. (Bob) Schmitt 249,524

VP & Chief Commercial Officer Stephan Poirier 237,642

VP Finance & CFO Frank J. Jakowski 221,635

VP Operations Bernie R. Humphries 219,545

Total remuneration to Officers during 2011 was $1,912,390 (2010 – $1,993,206). 
Expenses incurred by Authority Officers during 2011 totalled $294,925  
(2010 – $333,839).

17 sUPPleMenTArY InForMATIon
As at December 31

thousands of dollars 2011 2010

a) Cash Interest Paid and received

 Interest paid $ 25,743 $ 21,934

 Interest income received 2,353 972

b) Interest expense

 Interest on long-term debt $ 21,711 $ 20,524

 Other interest expense 61 235

$ 21,772 $ 20,759
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18 ConTIngenCIes

The Authority is party to legal proceedings in the ordinary course of business. 
Management does not expect the outcome of any proceeding to have a material adverse 
effect on the financial position or results of operations of the Authority.

In 2006, the Authority became a subscriber to the Canadian Airports Reciprocal 
Insurance Exchange (“CARIE”). CARIE was established for the purpose of collectively 
insuring airport property by permitting the subscribers to exchange reciprocal contracts 
of indemnity or inter-insurance as provided for in applicable legislation. CARIE has 
purchased full property reinsurance in excess of $2.0 million per occurrence and $4.0 
million in aggregate, with subscribers carrying $100,000 deductible per occurrence. 
The Authority made a subscriber’s contribution to CARIE in respect to possible future 
property losses and additional premiums attributable to CARIE, based on the Authority’s 
total insured property value as compared to the total insured property value of the 
seven subscribing airports. The contribution to CARIE is carried by the Authority as a 
prepaid expense.

In June 2011, the Authority entered into a Tunnel Sublease and Licence (the “Tunnel 
Agreement”) with the City of Calgary (the “City”). The Tunnel Agreement, which has 
an initial term of 41 years with an option under certain conditions to extend the term 
for a further 20 years, requires the City to extend Airport Trail east, across airport lands 
and, among other things, to construct, operate and maintain an associated tunnel under 
Runway 16/34. Under the terms of the Tunnel Agreement the Authority will provide 
all required airport lands at no cost to the City. The Tunnel Agreement also provides 
for a cost-sharing arrangement regarding future interchanges along Airport Trail at 19th 
Street and Barlow Trail. The first phase of these interchanges, which will enhance access 
to and egress from airport facilities, will be constructed at a time to be determined 
by the City and at that time, the Authority has agreed to pay $20 million towards the 
associated cost. Although there is no timeframe specified in the Tunnel Agreement, 
the Authority expects the first phase of interchanges may be constructed within 10 
years of the opening of the tunnel, which is scheduled for 2014. The second phase 
of the interchanges, or components thereof, will be constructed when traffic volume 
service levels at the first phase of interchanges reach a proscribed level and, at that 
time, the Authority has agreed to contribute 50% towards the acquisition cost of the 
necessary third party land and the associated construction project. The second phase of 
interchanges is not expected to be required until at least 20 years after the completion 
of the first phase and the scope, timing and cost, which is subject to further agreement 
with the City, is not reasonably determinable at this time.
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19 ConTrACTUAl oBlIgATIons

In November 2010, the Board approved the Airport Development Program (“ADP”) 
which is comprised of two major projects, the Runway Development Project (“RDP”) 
and the International Facilities Project (“IFP”) and major construction on both projects 
commenced in 2011. The ADP has a budget of $2,047.0 million and the scheduled 
completion dates for the RDP and IFP are May 2014 and October 2015 respectively. As 
at December 31, 2011, the contractually committed portion of total construction work on 
the RDP and IFP was 81% and 38% respectively.
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The new international terminal will 
utilize rain water harvesting for flushing washroom fixtures 

reducing water consumption by over 25%.

25%



recognized as one of Alberta’s Top 50 employers,  
the Authority will continue to build upon our unique YYC culture.
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