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CORPORATE 
GOVERNANCE 

Committee Purpose

Audit & Finance Responsible for reviewing financial management policies and issues, including annual budgets, 
banking arrangements, accounting systems and procedures, internal financial controls, fraud-risk 
programs (including the Whistleblower Program), airport fees, insurance policies, pension plan 
policies and performance, and corporate-level financial risks and issues. The committee’s other 
responsibilities include monitoring the external audit program, preparation of the annual financial 
statements, and recommending the annual appointment of the external auditor.

Governance & 
Compensation

Responsible for the monitoring of corporate governance issues and ensuring the most current 
applicable governance standards are recommended for Board approval, including the continuing 
assessment of the Authority’s compensation policies and related practices, providing oversight and 
guidance with respect to the Authority’s communication and public relations programs, government 
affairs programs and health, safety and security programs. Environmental, Social & Governance 
(ESG) compliance is also reviewed by this committee. This committee also reviews the remuneration 
of Directors periodically, taking into account time commitments, the scope of responsibilities and 
Directors’ fees at comparable airports and/or other relevant businesses. (See Note insert in the 
Annual Report Financials for Directors’ remuneration.) The committee is also responsible for working 
with appointers in the process of nominating new directors, managing to a detailed skills matrix 
prepared in compliance with regulatory and corporate requirements.

Planning & 
Development

Provides oversight with respect to long-range planning, including strategic, master and capital plans, 
including the review of the Authority’s capital plan on an annual basis and review of corporate plans 
and strategies with respect to legislation regarding major commercial plans and activities including 
land development, air service development, retail, and other business development opportunities. In 
addition, the committee reviews and makes recommendations for prospective revenue contracts that 
require Board of Directors’ approval.
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